
 
Jerusalem American International School 

In an ongoing effort to improve school/home communication,  I will be sending emails once or twice a month updating you on 
items we are working on here at school.  I promise to keep my letters brief, readable and basic.  If you have further questions 
regarding what is addressed in my communication, please feel free to write me. 

 

Dear Parents, 

As a child, I remember my parents attending parent-teacher conferences twice a year. Those evenings, I 

would wait at home wondering what the teacher was saying about me, how my parents were responding 

and what the conversation would be like when they came home.  Once my parents arrived home, they 

would share some tidbits of the conversation with me, but I always felt out of the loop. The outcome 

was usually that my parents would come home, share with me what the teacher said, I would then 

present my point of view and what resulted was a disconnect between all of us. 

There were three important constituencies in this conversation, but one (me) was never represented 

except as a third party, a sidebar to the conversation.  I missed a critical chance to talk about what was 

going well for me, what I was struggling with or hear their perception of what they saw at home or 

at school.  Worse yet, there was never a team conversation of what I was doing well on, or what I 

needed help with.  The most important part of team (the learner) was missing from the conversation. In 

short, it was not a very effective home/school partnership. 

As we move towards student led conferences, it is important to remember that we need to keep the 

learner in the center of the conversation.  By talking “around” and “about” them, we are not being 

effective or fair.   As you may recall, last month I wrote a short piece about the importance of growth 

mindset for learners.  An important part of having a growth mindset is to be able to reflect on your 

learning and listen to feedback. While student led conferences look different in kindergarten then they 

do at 9th grade, the overall goal is the same. For students to “think” about themselves as a learner and 

“own” their learning.   

We often throw around a term in education, “lifelong-learning.”  It basically means that throughout a 

person's life, they are continually learning new things and growing.  To be an effective lifelong learner, 

one must understand how to think about themselves as a learner, understand how to use feedback, and 

adjust. Student led conferences are practicing this skill in an authentic way. 

  

Over the next several weeks we will be helping prepare parents as well as students for our first student 

led conferences.  As with anything new, we will be learning as we go along. Once finished, we will seek 

feedback from students, parents and teachers, so we, as an organization, can continue to grow and 

improve.  We are looking forward to hearing from our most important constituents this April, we hope 

you are too.   

  

Warm regards, 

 

David 

 


